
PALM OIL ENGINEERING BULLETIN NO. 111 11

Feature  Article

* Malaysian Palm Oil Board,  
 6  Persiaran Institusi, Bandar Baru Bangi, 
 43000 Kajang, Selangor, Malaysia.
 E-mail: nravi@mpob.gov.my

Glimpses of Occupational and  Health 
Act 1994 (OSHA)

Part 2: Creating a Permit to Work (PTW)
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T he concept of issuing permits to 
work or PTW for authorising the 
maintenance crew to carry out their 

work in a palm oil mill is indeed overdue.  
There are provisions in place for providing 
relief measures to affected workers after 
an accident takes place in the form of 
compensations. But the focus should  be to 
prevent an accident rather than monetary 
compensations after an accident  occurs.
 

Let us ask a simple question. Why does 
an accident happen in the first place? Surely 
the answer is that something in the working 
environment is not right. It could be a 
slippery floor or a staircase that is too steep 
or in a worst case  scenario a conveyor may 
have been switched on by a third party, 
being unaware that someone is working 
inside. In all the above cases, one glaring 
common factor is prevalent. 

The local management is not fully 
committed to the welfare of the workers. 
In cases of this nature, the fault is entirely 

due to the local management in the case 
of reputed plantations, but in the case of 
independent mills, the fault can be traced 
back partly to the indifference of the mill 
owners as well. All these irrational attitudes 
stem from the wrong concepts associated 
with modern day fashionable axioms like 
‘bottom line’. This can be termed a barbaric 
axiom, for to achieve the so called bottom 
line inconsiderate actions will be needed.

The owner of a company wants the 
best profits and he thinks that he can get 
that only at the expense of the workers 
or their rights. It will not be possible for 
one company to make more profit than 
another company of the same capacity, 
while conducting the same activity, unless 
that company deprives certain worker’s 
privileges. The exploitation of workers to 
increase profit levels should be frowned 
upon by any modern management system, 
as that is a misguided concept that will not 
survive for too long.

In this article, an effort is made to 
improve the awareness level of the 
management staff and to direct their 
attention to the safety requirements of  
workers, so that there is zero accident in 
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their establishment. Even a single accident 
should not be tolerated in any palm oil mill, 
if its safety system is well designed and 
effectively executed. After all, in a nuclear 
power station can we afford to have even a 
minor accident like dropping a spanner in 
the nuclear reactor? The same seriousness 
should prevail when it comes to the safety 
of every personnel in the mill. There cannot 
be any compromise in this.

Nearly 20 years ago, the author 
introduced a ‘permit to work’ or PTW 
certificate system modeled on the then 
Lembaga Letrik Negara’s (LLN) power 
station procedure, before any maintenance 
work is to be carried out in a palm oil mill. 
The LLN system itself was modeled on 
the Central Electricity Generation Board 
(CEGB) safety practice implemented in 
United Kingdom. The system worked well 

in LLN as incidences of accidents were 
unheard of in LLN power stations, where 
the author had the opportunity to serve 
for about 10 years.  It will be great service 
to mill workers if the industry can replicate 
the power station practice in the mills, as 
the additional cost for the mill is only the 
printing cost of the PTW plus the cost of the 
danger boards.

A typical PTW is shown in Figure 1. 
Each PTW is compiled in duplicate like a 
receipt book, with non-detachable carbon 
copy to be retained in the PTW book. The 
original detachable sheet will have the right 
hand side corner marked in dotted line for 
tearing off when the PTW is cancelled and 
the plant is certified safe for operation. 

CEGB probably drafted the safety 
aspects contained in this PTW a century 
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Figure 1a. A typical Permit to Work (PTW) form used in power station (front page).
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Figure 1b. A typical Permit to Work (PTW) form used in power station (back page).

ago, but it still looks effective for protecting 
the workers from  unwelcome accidents. 
If mills want to create PTW (highly 
recommended) then the sample given here 
can be used as a good guide. Mills can add 
on more safety features to cater for the 
specific needs of palm oil mills. This will be 
an interesting exercise for young engineers. 
If they have good proposals they may 
submit them to MPOB for publication in 
the Palm Oil Engineering Bulletin. For some 

reason, palm oil mill engineers in Malaysia 
are extremely passive when it comes to 
publication of articles. 

If it is not immediate, sooner or later, the 
Department of Safety Health may move 
in and make it mandatory for mills to 
implement PTW before any maintenance 
work is carried out. Why the mills do not 
make the move  first? 
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